Minutes of the Saddleworth Parish Council Finance Committee held on Thursday 23 October 2025 at 7pm at the Civic Hall, Uppermill.

Present: Cllr G Sheldon (Chair)
    Cllr K Barton, Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr L Thompson.
    RFO: Mr J Price, Clerk: Mrs K Allott.
731. 	Apologies for Absence: Cllr S Al-Hamdani, Cllr L Dawson, Cllr P Walsh.
Cllr Sheldon chaired the meeting in Cllr Al-Hamdani’s absence. 
732.   Declarations of Interest	None were declared.
733.  Minutes from the joint meeting held on Thursday 18th September 2025
Cllr Blackmore asked whether the roofing work agreed at the last meeting had been carried out. The Clerk advised it had been delayed due to the scaffolder falling ill. (post meeting note, scaffolding now installed, work is being carried out Monday 17 Nov).
The minutes were then accepted as a true record and signed at the meeting by Cllr Sheldon. Proposed Cllr Phillips, seconded Cllr Blackmore. 
734.    Update of Bank Account Switch
This item was deferred due to time pressures. 
735.     Update on Current Budget Position/Current Reserves Position
The 6 monthly spend figures had been shared prior to the meeting. The current reserves figures were tabled on the night and these were discussed. The RFO explained that there was currently a £,6000 underspend in the overall budget.
The Staff cost of living rise of 3.2% was discussed, which had been agreed at the Staffing Committee’s recent budget. It was agreed the backpay would be paid in December salaries as staff had requested. The RFO confirmed it would not be additional work if any staff requested it in November. 
Income was discussed, cemetery income is much higher than budgeted, however, income from the hall is lower. The Clerk advised with the regular bookings we have up until Christmas we are hoping this will improve; although she doesn’t expect we will meet the budgeted figure by end March. 
The Clerk advised Councillors about the progress with the telephone box/defibrillator at Dobcross that was demolished in a road traffic accident.
It was confirmed the items under the Chairman’s allowance had been recoded as requested. The RFO explained why there had been this disparity between the financial year end March, and the Chair’s year in May. He advised accruals had not been done previously but this would be addressed this financial year. It was agreed to add Chair’s Allowance to the next agenda. 
The Reserves figures were then discussed; they are still on the low side. There was discussion around maintaining this budget and ensuring we are not in the same position next year with regard to the reserves. Cllr Sheldon explained why it was so low, as essential Health & Safety work identified had to be carried out. 

736.      External Audit Report 2025-26
The RFO tabled this report. He advised it had only been recently received and he had spent time annotating responses. 
He confirmed the Conclusion of Audit was now on the website. Cllr Sheldon asked whether we would meet the target date for next year and the RFO agreed that was his intention. 
There was discussion around receiving all documents in a more timely fashion, which should be 2/3 days before each meeting, so Councillors could digest the information, rather than it being tabled. The RFO agreed he would aim for this going forward. 
It was agreed the RFO/Clerk would re send the AGAR and the External Audit report, with annotation, before the next meeting. It was agreed the External Audit Report would be added to the agenda of the next meeting. 

737.     Budget Setting 2026-2027
This first draft document had been shared prior to the meeting, and it was discussed. The document included the current budget plus 6 monthly spend to date. The Clerk advised she and the RFO were working on the Assets Management budget codes ready to share before their next meeting on Monday 10 November. The Assets budget requests would then be shared in advance of the next Finance meeting.
Staffing cost of living rise was agreed at 4.5% 
It was agreed to move the Community toilets code 125, currently under Environment to the Assets budget.
It was agreed to add the Traffic & Transport to the Environment’s header as these committees are now combined; however, there is no budget for T & T. 

738.     VAT Claims update
The RFO explained he will be sending the partial exemption report to the advisors for their input as soon as time allows, after the budget exercise.  He confirmed he is up to date with all monthly back claims. Cllr Thompson offered her help again with the 3 years still to be claimed and the RFO thanked her for her support. 

739.     Financial Management Treasury Policy 
This agenda item was deferred. 

740.     Councillor expenses when deputising for Chairman
There was nothing to report. 


741.     Annual Programme of works
It was agreed this would be updated for the next meeting. 

742.     Accounting Package (initial discussion)
Cllr Bishop had requested this agenda item. The Clerk had also been asked to prepare a paper on this, which was tabled at the meeting. Cllr Bishop advised her reasons, it is a purpose-built system for Parish Councils and she believes it will make the financial management much easier. She requested we invite Scribe to present to the Committee and Staff. Councillors were asked to read the paper, which explained the Clerk and RFO were in agreement that this would be an excellent package, but they expressed concerns over the timings of the proposed implementation, and the increased workload it would bring initially, given all the other priorities at the moment. After further discussion Cllr Sheldon proposed a vote was taken, seconded Cllr Phillips.
 It was agreed to defer this item until next year, when it would be addressed again. 3 in favour, 3 against, Cllr Sheldon as Chair had casting vote, carried. 

743.     Items for the next Agenda
External Audit 2024-25 Final Report
Current Reserves Figures
Budget 2026-27 (to include Chair’s Allowance)
Date of next meeting: Thursday 20th November 2025 at 7pm
     Thursday 15th January 2026 at 7pm 

If required, we suggest an additional meeting 18th December 2025 at 7pm with just one agenda item, finalising the budget & precept request. 
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